SUSSEX COUNTY BOARD OF SUPERVISORS
RETREAT

January 30, 2009

Southeast Educational Center, Wakefield VA 

===================================================

SUMMARY NOTES

===================================================

ATTENDEES PRESENT
C. Eric Fly, Sr., Chairman, Board of Supervisors

Rufus E. Tyler, Sr., Vice Chairman, Board of Supervisors

T. Wayne Birdsong, Member, Board of Supervisors

Charlie E. Caple, Jr., Member Board of Supervisors

Wayne M. Harrell, Member, Board of Supervisors

Harris L. Parker, Member, Board of Supervisors

Mary E. Jones, County Administrator

George E. Morrison, III, Deputy County Administrator

Henry A. Thompson, Sr., County Attorney

Jerry L. Whitaker, Director of Finance

Deborah A. Davis, Assistant to County Administrator

CALL TO ORDER

The January 30, 2009 retreat of the Sussex County Board of Supervisors was called to order by Chairman Fly.  

ON MOTION OF SUPERVISOR CAPLE, seconded by SUPERVISOR PARKER and carried: RESOLVED that the agenda of the January 30 and 31, 2009 retreat of the Sussex County Board of Supervisors is hereby approved as presented.

Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

County Administrator Jones provided an overview of the agenda and advised of the proposed objectives of the retreat.
Financial Analysis

Mr. Jerry Whitaker, Director of Finance, provided a financial analysis of several county departments and agencies with regards to the potential budget reductions as formulated by the Commonwealth of Virginia.  He advised that the accounting firm of Robinson, Farmer, Cox Associates will be present at the February 19, 2009 Board meeting to provide the County’s annual financial report.

· Request that Atlantic Waste Disposal Incorporated to provide copies of weight tickets to County Administration; calculate tonnage and , etc. ; to also staff to request daily tickets and monthly reports to reconcile and to provide information to the Board of Supervisors.

· Send letter to School Board to advise that the County will not cover the schools’ budgetary shortfalls.

· Remind School Administration that they are to provide a categorical budget to the Board of Supervisors.
· Proactively work to change the County’s image; to minimize misconceptions; increase business image to attract economic development; perhaps begin a quarterly newsletter to provide updates to citizens; improve the outlook on County schools, work on accreditation for all schools.
· Authorize staff to request money from President’s stimulus package.

· Authorize staff to investigate the concept of requesting funds from the Tobacco Commission to assist with broadband services.
· Create and maintain a cohesiveness among members of the Board of Super-visors, too much division.

· Find methods to generate revenue; try to find out why the Fort Lee expansion has not helped Sussex County.

· Investigate the possibility of Sussex County joining the Hampton Roads Economic Development  Alliance.
· Analyze what types of industry to site in each of the County’s industrial parks; perhaps the heavy industries in the Route 460 park and the more refined industries in the I-95 Western Industrial Park.

· Investigate the possibility of establishing a motor sports park in Sussex County.

· Pursue tourism opportunities.

· Chairman Fly and Vice Chairman Tyler to set up a meeting with Mosley Architects to discuss 250 to 300 student elementary school construction costs.

· Supervisor Harrell to schedule a meeting with property owners to discuss prices for cost of land for possible elementary school construction.

· Work on fostering a relationship with the Towns; consider adding space on the Board’s agenda for Towns to offer comments.

· Formulate a committee to work with the Towns; plan quarterly meetings.

· Create a more positive relationship with volunteer fire departments and rescue squads.

· Continue to work on County/SSA water withdrawal concerns.
ADJOURNMENT

ON MOTION OF SUPERVISOR CAPLE, seconded by SUPERVISOR PARKER and carried: RESOLVED that the Sussex County Board of Supervisors hereby adjourns the January 30, 3009 retreat.

Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

SUSSEX COUNTY BOARD OF SUPERVISORS

RETREAT

January 31, 2009

Southeast Educational Center, Wakefield VA 

===================================================

SUMMARY NOTES

===================================================

ATTENDEES PRESENT
C. Eric Fly, Sr., Chairman, Board of Supervisors

Rufus E. Tyler, Sr., Vice Chairman, Board of Supervisors

T. Wayne Birdsong, Member, Board of Supervisors

Charlie E. Caple, Jr., Member Board of Supervisors

Wayne M. Harrell, Member, Board of Supervisors

Harris L. Parker, Member, Board of Supervisors

Mary E. Jones, County Administrator

George E. Morrison, III, Deputy County Administrator

Henry A. Thompson, Sr., County Attorney

Jerry L. Whitaker, Director of Finance

Deborah A. Davis, Assistant to County Administrator

CALL TO ORDER

The January 31, 2009 retreat of the Sussex County Board of Supervisors was called to order by Chairman Fly.  He advised that Supervisor Tyler called to advise that he will be delayed, but he is en route.

SESSIONS WITH DEPARTMENT HEADS
Presentations and reports were provided by the following:
1) W. Travis Luter, Building Official:  Mr. Luter advised that the Building Inspections department is facing new challenges, but there are some positive changes taking place. Current tasks are: (a) Completion of the Parham job on Route 460; (b) Completion of McGill permits (c) File clean up; (d) Compliance with regards to fees; (e) Update fee schedule; (f) Improve professionalism and communications.
2) Onnie L. Woodruff, Treasurer: Discussed challenges regarding budget reductions within his office.
3) Eddie T. Vick, Public Safety Coordinator: Briefly discussed Standard Operating Procedures; Fire and Rescue Association and reaffirmed the need to exercise consistency among departments. Supervisor Tyler stated that he believes that the Board of Supervisors has compromised the integrity of the Public Safety Office.  By general consensus, the Board, at the February 19, 2009 meeting, will consider establishing public safety committee.
4) Gary Williams, Circuit Court Clerk: Discussed the budget for the Circuit Court Clerk’s Office. He suggested increasing fees for archival records from fifty cents per page to one dollar per page.
5) William Jenkins, General Registrar: Discussed the budget for his office and agreed to serve on committee for 2010 redistricting process.
6) Ellen G. Boone, Commissioner of the Revenue: Discussed the budget for the Commissioner of the Revenue Office. The Board asked the Commissioner to review charging 100% valuation for machinery and tools tax. 
7) Brenda H. Drew, Housing Programs Coordinator: Provided an overview of various housing programs (Family Self Sufficiency, Housing Choice Voucher Program, VA Individual Development Accounts Program, Rental/Utility Assistance.  The Board asked staff to schedule a meeting with Greensville County Administrator and Emporia City Manager to request fees for administrative services provided by Sussex County.
8) Raymond R. Bell, Sheriff: Discussed the increase in food prices and the impact that has on the Sheriff’s Department’s budget and the need to replace four vehicles that are in excess of one hundred thousand miles. He also thanked the Board for funding to purchase additional bunks for the jail.
9) Andre M. Greene, Director of Planning: Discussed the 2007 Comprehensive Plan Update, Prospective commercial and residential project; Sussex County’s new Flood Insurance Rate Map; Proposed Dual Membership with Crater PDC and Hampton Roads PDC; House Bill #2613, legislation to eliminate cash proffers state wide; purchase of a GIS for Sussex County.
ADJOURNMENT
Having no other issues, the Board adjourned the retreat at 3:30 p.m.
