At a Work Session of the Sussex County Board of Supervisors held in the

General District Courtroom, Sussex Judicial Center

On Thursday, December 18, 2008 at 6:30 p.m.
BOARD MEMBERS PRESENT



T. Wayne Birdsong


Charlie E. Caple, Jr.



C. Eric Fly



Wayne M. Harrell



Harris L. Parker


Rufus E. Tyler, Sr.

STAFF PRESENT
Mary E. Jones, County Administrator

Henry A. Thompson, Sr., County Attorney

Jerry L. Whitaker, Director of Finance

Deborah A. Davis, Assistant to County Administrator

ITEM 1) - CALL TO ORDER

The December 18, 2008 work session of the Sussex County Board of Supervisors was called to order by Chairman Tyler.  

County Administrator Jones advised that Mr. Shannon Hair of Dewberry was present to provide a progress report regarding the Western Industrial Park Site.
Mr. Shannon Hair addressed the Board in regards to the I-95 Industrial Park Update. He reviewed the following: (1) Archeological Services; (2) Industrial Access; (3) Utility Infrastructure; (4) Partnering Opportunities; and (5) Funding Possibilities. A copy of the report is retained in the December 18, 2008 Board of Supervisors file.
Mr. Hair advised that the next step would be to continue with the master planning and provide the Board with a recommendation.

Chairman Tyler recommended that the Board schedule a retreat to discuss the industrial park project and other matters.  Tentative dates of January 17 and/or January 24 will be considered.

ITEM 2) - ADJOURNMENT

ON MOTION OF SUPERVISOR PARKER, seconded by SUPERVISOR CAPLE and carried: RESOLVED that the December 18, 2008 work session of the Sussex County Board of Supervisors is hereby adjourned.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler
Voting nay: none

At a Regular Meeting of the Sussex County Board of Supervisors held in the
General District Courtroom, Sussex Judicial Center

On Thursday, December 18, 2008

BOARD MEMBERS PRESENT



T. Wayne Birdsong


Charlie E. Caple, Jr.



C. Eric Fly



Wayne M. Harrell



Harris L. Parker


Rufus E. Tyler, Sr.

STAFF PRESENT
Mary E. Jones, County Administrator

Henry A. Thompson, Sr., County Attorney

Jerry L. Whitaker, Director of Finance
Eddie T. Vick, Public Safety Coordinator
Deborah A. Davis, Assistant to County Administrator

ITEM 1) - CALL TO ORDER

The December 18, 2008 meeting of the Sussex County Board of Supervisors was called to order by Chairman Tyler; the Invocation was offered by Supervisor Caple; the Pledge of Allegiance was recited by all.

ITEM 2) - APPROVAL OF REGULAR AGENDA

ON MOTION OF SUPERVISOR BIRDSONG, seconded by SUPERVISOR CAPLE and carried: RESOLVED that the Regular Agenda of the December 18, 2008 meeting of the Sussex County Board of Supervisors is hereby approved, with the following changes: (1) Under Unfinished Business, add (b) Deputy County Administrator; (c) Tax Increase Allocation; (2) Under New Business, add (b) Contribution to Non-County Agencies; (3) Under County Administrator’s Report, add Item 10, Approval of Appropriation for PLEAD Grant Expenditure  and Item 11, Railroad Safety; and (4) add Closed Session for Personnel and Financial Matters.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

ITEM 3) - APPROVAL OF CONSENT AGENDA

ON MOTION OF SUPERVISOR PARKER, seconded by SUPERVISOR CAPLE and carried: RESOLVED that the Consent Agenda of the December 18, 2008 meeting of the Sussex County Board of Supervisors is hereby approved, inclusive of the following:  (1) Approval of the November 20, 2008 minutes; (2) Approval of Warrants and Vouchers in the amount of $496,096.83; (3) Payroll Deduction Checks in the amount of $136,704.54; and (4) Resolution in Recognition of Michael P. Kearns, former District Manager of Atlantic Waste Disposal, Incorporated.

Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

The resolution for Mr. Kearns reads as follows:

WHEREAS, Mr. Michael P. Kearns, in his capacity, as General Manager and District Manager for Atlantic Waste Disposal, Inc. has served this community well; and,

WHEREAS, Mr. Michael P. Kearns, has been an enthusiastic and hardworking supporter of this community with the Company’s participation in the Annual Business Appreciation Event, the Ride For Red – Southside Chapter of the American Red Cross, the County’s Employee Christmas Open House and numerous other events and programs held in the County by public, private and corporate organizations; and,

WHEREAS, Mr. Michael P. Kearns has also been available for presentations to potential industrial clients; and,

WHEREAS, Mr. Michael P. Kearns, has earned the respect and affection of a host of area residents; and,

WHEREAS, Mr. Michael P. Kearns, has been given another assignment by Waste Management in the State of Delaware.

NOW, THEREFORE, the Sussex County Board of Supervisors commends Mr. Michael P. Kearns for his many contributions to the progress of this community, and extends our personal best and those of all our citizens for a happy and successful future.

ITEM 4) -  STANDING REPORTS
ITEM 4(a) - Health Department - absent
ITEM 4(b) - Highways, Streets & Roads

Mr. William Richardson, Assistant Resident Manager, Waverly Residency of Virginia Department of Transportation was present and advised that all paving projects have been completed.

ITEM 4(c) - County Administrator’s Report

ITEM 4(c)1 - Old Dominion Electric Cooperative

County Administrator Jones advised that Mr. David Hudgins, Director of External and Member Relations is present and will provide a report to the Board.

Mr. Hudgins spoke about the proposed construction of a power station in Surry or Sussex County. He explained that the site selection process began three (3) years ago.  There were fifty five (55) sites throughout four (4) states. He advised that Surry County is the primary site and Sussex County is the alternate site.  Geotechnical work and an environmental impact study may be completed by the end of the year. The Board of Supervisors will be asked to adopt a resolution of support for this project sometime in June. It is anticipated that construction will start in 2012.
ITEM 4(c)2 - EEE Consulting Status Report
Mr. Bill Newcomb of EEE Consulting provided a status report to the Board regarding the Solid Waste Engineering Services at Gin Hill and Robinson Road Landfills.  (A copy of the report is retained in the December 18, 2008 Board packet).
ITEM 4(c)3 - Atlantic Waste Disposal, Incorporated

County Administrator Jones advised the Board that included in the Board packet is an updated Disclosure Statement from Atlantic Waste Disposal, Incorporated. This is being provided to notify the Board that Mr. Michael P. Kearns is no longer the District Manager at Atlantic Waste Disposal, Incorporated.  Mr. Rich Nolan has assumed these duties. 

ITEM 4(c)4 - Request For Proposal #2008-01 – General Reassessment Service

County Administrator Jones advised the Board that only one response was received by December 1, 2008, the deadline for proposals. Several firms were interested, but stated that they could not meet the deadline. 

However, since the November meeting, staff understands that there is some concern about the need for a reassessment at this time. The Board had requested that if possible, the County move to a four (4) year schedule. This could put the County on that schedule. The reassessment would be done in 2009 and take effect in 2010 or 2011 (five (5) years). If the County waits, the schedule would be back to six (6) years (2012).

Staff requests some direction, if not at this meeting, by the January meeting. 

ITEM 4(c)5 - Animal Control Update

County Administrator Jones reported that included in the Board packet is information on flooring that is being looked at for the Animal Pound. Other flooring and costs are being investigated, also. This information is not available for this meeting. Costs are being prepared for other structural items noted in the State Vet’s report.

On December 4th, Dr. Kovich visited the Pound and recommended that cat litter be used in the cat cages and not the material currently being used. This is also being changed. In addition, food that would be suitable for young puppies and kittens should be used. This is being done.

Inmates are also being used when available. Interviews for the part time position are underway. Fourteen (14) applications were received. 

Volunteers have received two sessions of orientation: Thursday, December 4 and Thursday, December 11, 2008. Before any volunteers are assigned to the Animal Pound, an application must be completed and returned to the County. Also, all volunteers must provide information as to whether they have received tetanus shots (upon advice of the Health Department). Health Department personnel (nurse Janet Rheams), is also checking about the availability and the need for pre-exposure rabies shots for volunteers.

Saturday orientation sessions for volunteers are being planned for January, 2009.

ITEM 4(c)6 - Upcoming Legislative Session
County Administrator Jones advised the Board that included in the late agenda packet is information from Martha A. Burton, Executive Assistant, Crater Planning District Commission, regarding the Governor’s budget recommendations.  (Copies are retained in the December 18, 2008 Board packet).

ITEM 4(c)7 - Meeting with Delegate Tyler and Senator Lucas (Regarding DEQ’s Rules and Regulations for Groundwater Withdrawal Permits 
County Administrator Jones advised that a meeting has been scheduled for Monday, January 12, 2009 at 10:30 a.m. in Richmond VA.  This meeting will be held with the Secretary of Commerce, Secretary of Natural Resources, Assistant Secretary of Com-merce and Trade, Senator L. Louise Lucas, Delegate Roslyn Tyler, Mayors and Members of the Jarratt, Stony Creek, Waverly and Wakefield Town Councils and Executive Director and Members of the Sussex Service Authority Board of Directors. 

ITEM 4(c)8 - Outlying Landing Field Report

County Administrator Jones advised that there are reports dated November 7, 2008 and December 8, 2008 from Mr. Barry Steinberg, Attorney representing Sussex County in the Outlying Landing Field issues.  A status report will be provided at the January 15, 2009 meeting.
ITEMS 4(c)9 - Sussex Gardens Project 

County Administrator Jones reported that the cash overage for the Sussex Gardens Project, to date will be $23,422.  The current cash balance is a negative $160,485.76.  The balance will be adjusted by the following items: (1) Move $37,370 for the Moore’s project out of the Sussex Gardens Fund to the General Fund; (2) Move $8,980 for the expenditures to the Program Income account for projects started, but failed; (3) Move $18,366 for EEE Consulting for the water grant from Sussex Gardens fund to the General Fund; (4) Request a draw from the state in the amount of $50,572; and (5) Requested $21,775 from Southeast Rural Community Assistance.
ITEM 4(c)10 - Elementary School Update
County Administrator Jones advised that when the joint committee met several weeks ago, financial strategies were discussed regarding the elementary school project.  An updated financial report has been completed by Davenport & Company and is available  for the Finance Committee and/or Board of Supervisors’ review. 
Supervisor Fly suggested that perhaps the Board consider providing financing for the construction of one elementary school now (in Waverly) and build another elementary school next year or the year after.

Supervisor Caple stated that the Board of Supervisors needs to communicate with the School Board and get a status report from them.

Chairman Tyler stated that he is opposed to staggering the construction of the schools as previously suggested and perhaps the Board needs to review and make recommendations.

Supervisor Parker stated that the Board has authorized the $23 million expenditure for the construction of two elementary schools. He further stated that the Board needs to proceed and not procrastinate.

Dr. Charles H. Harris, III, Superintendent of Schools advised that the joint committee was waiting on the financial consultant’s report. He advised that the construction of two elementary schools will probably cost $28 million; but one school will cost approximately $17 million. He reminded the Board that the maintenance and operation of two schools will be much more costly.
ITEM 4(c)11 - Approval of Appropriation:
Director of Finance, Jerry L. Whitaker advised that a request by the Improvement Association for an approval of appropriation the Project PLEAD Grant is included in the Board packet.   These grant funds will be used for anti-gang programs for the Counties of Sussex, Surry and Greensville. The matching funds that are required by Sussex County is $1,667.00.

ON MOTION OF SUPERVISOR CAPLE, seconded by SUPERVISOR PARKER and carried: RESOLVED that the Sussex County Board of Supervisors hereby approves and appropriates $1,667.00, as matching funds for Project Plead Grant expenses.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker

Voting nay: none

Abstaining: Supervisor Tyler

ITEM 4(c)12 - Railroad Safety
Supervisor Parker spoke about railroad/train safety in/at crossings in Waverly.  He is concerned that the whistle is not blown with enough advance notification to give citizens ample time to clear the crossings. He recommended that the Board of Supervisors voice concerns with Norfolk and Western Railroad stating the Board’s concerns.
Chairman Tyler asked County Administrator Jones to send a letter to Norfolk and Western.

ITEM 4(d) - Treasurer’s Report

As reported by Mr. Onnie L. Woodruff, Sussex County Treasurer, the statement of money in the banks to the credit of Sussex County as shown by the Treasurer’s books at the close of business November 30, 2008 was $22,406,445.44.  (A copy of the Treasurer’s Report is retained in the December 18, 2008 Board packet).
Mr. Woodruff also advised the Board that he is not in favor of a reassessment at this time. The economy is down and this would have a major impact citizens.
ITEM 4(e) - Commissioner of the Revenue Report - absent
ITEM 4(f) - Sheriff’s Report 
Sheriff Bell asked the amount of $26,269.82 be approved and appropriated for the cost of triple bunking in the Sussex County Jail. Sheriff Bell has discussed this issue with the members of the Finance Committee. Sheriff Bell considered this an emergency situation because of the number of inmates currently housed, which is over the rated capacity. There were eight-six (86) inmates in the jail, twenty-seven (27) on the floor.  County Administrator Jones added the following information:

(a) Sheriff Bell has spoken about some type of arrangement with Southampton County. Southampton County is in the process of building a new facility on recently acquired property from the State of Virginia. Southampton County Administrator Mike Johnson has been told that Sussex is interested in discussing with Southampton County, a joint effort, if the numbers make sense. (Sheriff Bell prefers this option).
(b) Lance Forsythe, Southside Regional Jail Superintendent has spoken with the Chair about the advantages for Sussex to become a part of the Southside Regional Jail. A meeting has been scheduled to discuss this matter. Members of the Southside Regional Jail are Greensville County and Emporia. (Sheriff Bell is not in favor of joining because of the costs).
(c) A letter was received from the Richmond Jail Management. Richmond sent out a letter to a number of localities to determine interest for a partnership with Richmond for a new jail. 

(d) Dinwiddie, Brunswick and Mecklenburg Counties are in the construction phase of a new regional jail.

ON MOTION OF SUPERVISOR CAPLE, seconded by SUPERVISOR BIRDSONG and carried: RESOLVED that the Sussex County Board of Supervisors hereby approves of awarding emergency contract for purchasing of triple inmate bunking system for the Sussex County Jail without competitive sealed bidding or competitive negotiation; and

FURTHER RESOLVED that after the presentation by the Honorable Raymond Bell, the Sheriff of the Sussex County regarding the present increased numbers of inmates housed at the Sussex County Jail (the “jail”) and of the need for increased bedding for incarcerated inmates at said jail, and thereafter upon the further review, debate and deliberation by the Board, the following findings are hereby made and expressly incorporated, by reference, into any bedding contract entered into by the County of Sussex, with the advise and consent of its Sheriff, for the procurement of additional bedding for said jail to-wit:

FINDINGS

1. The Sussex County Jail population, due to an increase incarceration rate of those convicted of criminal offenses in the county court system, presently exceeds the inmate bedding capacity of the current county jail facility.

2. The jail population has forced Sussex County to have nearly a third of the incarcerated inmates to sleep on the floors of its jail facility (on December 18, 2008, per the representation of the Sussex County Sheriff, twenty seven (27) of the eighty six (86) inmates presently incarcerated at said facility must sleep on the jail’s floor) and the jail population is steadily increasing.

3. That the approved capacity for incarcerated inmates at said jail facility is forty-six (46).
4. That either due to overcrowded jails in surrounding counties and/or the significant costs of transportation of inmates, manpower costs and the daily incarceration rates which surrounding jail facilities are presently charging, given the budget constraints of the County, any of the foresaid options would severely strain the County and Sheriff’s budget for such purposes. 

5. That in order to ensue the ongoing public health, safety and welfare and to assure the protection of law enforcement personnel working at the Sussex County jail facility; now therefore

BE IT RESOLVED:  that the Sussex County Board of Supervisors (“Board”) has determined that the foregoing facts create an emergency, and that as a result, the County should procure a triple bunking bed system without complying with Competitive Sealed Bidding or Competitive Negotiation as authorized by Virginia Code  § 2.2-4303(F) of the 1950 Code of Virginia and that this Resolution shall not be construed as a binding precedent regarding any future budgetary, fiscal or other actions by the Board. 

IT IS HEREBY FURTHER RESOLVED AS FOLLOWS:

1) Because the Board has declared that an emergency exists, and the Sheriff has agreed to, in the future, in conjunction with the County Administrator to immediately explore housing of inmates at an existing or any proposed regional jail facility as may be practicable, and to as soon as practicable provide the Board with a written report regarding the same, a contract for purchase of a replacement of the double bunking bedding system of the jail with a triple bunking bedding system will be awarded without competitive sealed bidding or competitive negotiation; and 

2) The County Administrator shall effect such hereinafter stated procurement, and is hereby authorized to expend the necessary monetary funds for such procurement, in a manner calculated to enable the purchase of the triple bunking system for the county jail, with the advise and consent of the Sheriff of Sussex County, Virginia, for a fair and competitive price, to the extent feasible given the need to procure the triple bunking system immediately; and 

3) As a vendor has been selected, the County Administrator or her designate shall prepare a written notice stating that the contract is being awarded on an emergency basis, identifying that which is being procured, identifying the vendor selected, and identifying the date on which the contract was, or will be, awarded or cause this Resolution to be posted as hereinafter specified; and 

4) A written determination or this Resolution, which has been expressly incorporated into any such contract, of the basis for the emergency, and for the selection of the particular contractor, shall be included in the contract file.

5) That there is only one source practicably available for that which is to be procured the triple bedding system for the jail; to-wit:

a. Contractor: PUT IN NAME AND ADDRESS

b. Date Contract Shall Be Awarded:  January 12, 2009

6) The previously stated contractor was selected after the Sheriff, having contacted not less than three (3) vendors, one being determined to not have presented sufficient verification that it may lawfully conduct business in the state of Virginia and one whose price did not include installation of the bedding system and/or installation in a reasonable time period chose the vendor identified previously in paragraph 5A herein stated, and the same is ratified by the Board.

7) The County Administrator or her designate shall cause said written notice to be posted at the public area hereafter designated by the Board for the posting of public notices. 

BE IT FURTHER RESOLVED: That the bulletin board at or near front entrance of the Sussex County Judicial Center Building, where notices are posted by the Clerk of the Sussex County Circuit Court, is hereby designated as the place for the posting of this public notice by the Sussex County Board of Supervisors. 

EFFECTIVE DATE: December 18, 2008. 

Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler
Voting nay: none

ITEM 4(g) -  Superintendent of Schools – no report
ITEM 4(h) - Director of Social Services – no report
ITEM 4(i) - County Attorney’s Report

County Attorney Thompson reported the following:
· The Sussex County Code has been computerized. His review will date back to 1980 and ensure that all amendments have been included.

· Will create a database for resolutions adopted by Sussex County Board of Supervisors.

· Working in conjunction with the Building Official to revamp building permits, applications, etc.

· Provisions are being made regarding collections work for the Housing Programs.

· The proposed Agreement of Lease by and between Sussex County and The Town of Wakefield regarding the establishment and maintenance of the placement of a trash dumpster is included in the Board packet for review and discussion. 
ITEM 5) - CITIZENS’ COMMENTS
Comments were heard from the following citizens:
1) Ms. Anne Joyner, Courthouse District, spoke about the Sussex County Animal Pound.

2) Mr. Kevin Bracey, Courthouse District, asked the Board to listen to Treasurer’s comments regarding the economy. He also spoke about County owned vehicles being driven outside of locality.

ITEM 6) -  UNFINISHED BUSINESS

ITEM 6(a) -  Sussex Historical Society Memorandum of Agreement
County Administrator Jones advised that included in the Board packet is a draft of the Sussex County Historical Society Memorandum of Understanding. The agreement reads as follows:
This Memorandum of Understanding is made this _____day of ________, 2008.  The parties involved are SUSSEX COUNTY, VIRGINIA, a political subdivision of the Commonwealth of Virginia (hereinafter referred to as “County”), located at Post Office Box 1397, 20233 Thornton Square, Sussex, Virginia 23884 and the SUSSEX COUNTY VIRGINIA HISTORICAL SOCIETY, a 501(c)(3) charitable organization duly recognized by the Internal Revenue Service (the “Society”), located  at Post Office Box 1361, Sussex, Virginia 23884.

I.  PURPOSE

The purpose of this Memorandum of Understanding is for the parties herein to immediately enter into a long term partnership for the preservation of the Sussex County Historical Courthouse Building (the “Building”) and to describe a working agreement between the parties for the establishment of a lease and maintenance agreement for the Society, eventually assuming a tenancy and occupancy of the Sussex County Historical Courthouse for the public purpose of providing a permanent display of the history of Sussex County and to allow all segments of the public to have a central educational teaching and learning center for the generations of Sussex County citizens and other individuals now and in the future.  This Memorandum of Understanding may be terminated at any time by either party, provided such termination notice is in writing, with cause, providing ninety (90) days notice for relocation of Society property. It may also be modified at any time by joint agreement in writing between the parties.

Because the parties herein intend to maintain an open, collaborative and cooperative working relationship, the parties agree to the following points with respect to the previously stated and previously designated Sussex Historical Courthouse building.

II. PROCEDURE FOR EFFECTUATION OF LEASING AND MAINTENANCE AGREEMENT

This Memorandum of Understanding sets forth a process that Sussex County and the Society agree to follow.

1. The Historical Courthouse building is presently serving as a facility housing important governmental and public safety offices and work areas to enable the County to perform its mandated duties and responsibilities for the health, safety and welfare of the County’s citizens and suitable and adequate replacement facilities must be secured prior to any leasing and maintenance agreement with the Historical Society being effectuated. 

2. The Society, during the interim period herein, shall make all reasonable efforts to identify and secure governmental, charitable grants and monetary contributions from corporate, business and individual contributors and other funding sources for needed restoration of the building.

3. Consistent with the recommendations of the Board of Supervisors’ Building Committee, with the advice and participation of the Society and thereafter confirmed by the entire Board of Supervisors, all professional consultants, plans and specifications must be approved by the Board of Supervisors.  After necessary preliminary planning and feasibility studies and evaluations have  been completed by the Society, a proposed schedule for restoration and  construction, including funding options, shall be provided to the Board of Supervisors for review and approval.

4. During the feasibility study for uses, renovations and restoration of the building, consideration will be given to the Society for the use of portions of the building for meetings, museum, welcome/tourist center, research library for genealogy research, and other public purposes.

III.     PROCESS FOR IMPLEMENTATION

5. The lease and maintenance agreement is envisioned to cover the historic two story portion of the Courthouse (the “Building”).  However, the Board of Supervisors, may upon the request of the County Administrator or a Board of Supervisors member, after consultation with the Society, prior to the leasing of the entire two story portion of the Historic Courthouse lease a designated portion of the Historic Courthouse to the Historical Society or allow specified access and specified use privileges to the Society for public historical events  and society meetings and tours and other public activities of the Historical Society.
6. The County envisions being responsible for the structural concepts of main-taining the building and the Society envisions that they will be responsible for ongoing wear and tear and day to day maintenance and operation of said building.  The County would reserve the right to enter said building at any time for any inspection of the said building or any public or emergency circumstance which may arise.

7. The County would continue to pay utilities and insurance on the building. Property and liability insurance would be paid by the County.  However, should the County determine, in consultation with the Historical Society, that sufficient monetary funds have become available to the Society to assume payment of the utilities and insurance on the building, the Society agrees to reimburse the County, in whole or part to be determined by the County.

8. It is envisioned that the lease would be for the office term of the Board of Supervisors entering into the envisioned agreement during which time the Society would have an ongoing and mandated responsibility to continuously seek and evaluate funding options (private, public or joint private and public) for additional restoration of the exterior of the building and its ongoing historical integrity.  It is further envisioned that the lease would be renewable for the four (4) year office term of any sitting Board of Supervisors or any lesser term of the then elected Board of Supervisors. The initial lease would be for ten (10) years.

9. The approval of the County Administrator would be required for any sublease, by the Society, of more than 24 hours.  The lease statement would require payments of one ($1.00) dollar per year.

10. A public hearing on the proposed lease agreement, as may then be required under the Code of Virginia, shall be properly advertised and conducted prior to the execution of any lease and maintenance agreement by the Board of Supervisors.

IV.   LEGAL EFFECT

Nothing in the Memorandum of Understanding is intended to diminish or otherwise affect the author of the County to implement its statutory functions, nor is it intended to create any right or benefit, substantive or procedural enforceable at law by the Society against Sussex County or its agencies, its officers, or any other person.  This Memorandum of Understanding is effective upon signature by both parties.

____________________________                                 ______________________/____
Mary E. Jones                                                                             Effective Date

[Sussex County Administrator]

FOR AND ON BEHALF OF THE SUSSEX COUNTY HISTORICAL SOCIETY

____________________________                              _______________________/_____
Robert T. Thornton, Jr.                                                                 Effective Date

[President]

ON MOTION OF SUPERVISOR BIRDSONG, seconded by SUPERVISOR CAPLE and carried: RESOLVED that the Sussex County Board of Supervisors hereby approves of the Memorandum of Understanding between Sussex County and Sussex County Historical Society.

Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

ITEM 6(b) - Deputy County Administrator’s Position
Supervisor Fly recommended that in light of the County’s budgetary constraints, the hiring of a Deputy County Administrator be delayed until such time that the Finance Committee can meet for further discussion.

Supervisor Caple stated that there is a need to proceed with the hiring of a Deputy County Administrator; current staff is overworked and some of the issues facing the County now are direct results of the position being vacant for several months. Supervisor Caple further stated that there is no need to delay it any longer.
Supervisor Birdsong stated that the Board has to consider the budget and the recession and that the County employees need to step up and do more. 

Supervisor Parker stated that he believes that the Board needs to proceed with filling the position, because the County Administrator has more than enough to do; there are too many projects in the works and the County needs a Deputy County Administrator to assist with these issues and concerns.

Supervisor Fly stated that the County has a current budget shortfall and that we need to be prudent and delay this $100,000 expenditure.

Chairman Tyler recommended delaying the decision to hire a Deputy County Administrator for two (2) weeks, giving the Finance Committee an opportunity to meet and further discuss this issue.

ITEM 6(c) - Tax Increase Allocation – tabled until January meeting.

ITEM 7) - NEW BUSINESS

ITEM 7(a) - Towing Services in Sussex County
Supervisor Fly advised that concerns have been raised regarding the rotation schedule for the use of towing services in Sussex County when there are accidents and a wrecker is required.

Public Safety Coordinator Vick addressed the Board. He advised that on several occasions, members of the fire and/or rescue personnel may have solicited the towing companies at incident scenes in Sussex County.  The Virginia State Police and Sussex County Sheriff’s Department are the only agencies authorized to request and/or call towing companies at any incident scene.  Both agencies use a rotation list to request the towing companies. This type of system is used throughout the region to assure fairness to all of the local towing companies. 
No emergency services member in Sussex County is authorized to request a towing company to any incident scene for the purpose of removing the vehicle from the roadway. If a request is made for the purposes of rescuing a victim from the incident, this does not mean that the towing company can remove the vehicle from the scene after the rescue.  If such an incident would arise, the law enforcement agency in charge will call for the next towing company on rotation. 

Mr. Vick recommended that this standard be included in the County’s Standards of Operations (SOPs) for emergency services. 

ITEM 7(b) - Contributions to Non County Agencies
Supervisor Fly recommended that all contributions to Non County agencies be suspended until the Finance Committee meets.
ITEM 8) -CLOSED SESSION

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR BIRDSONG and carried: RESOLVED that the Sussex County Board of Supervisors shall hereby enter Closed Session to consider Personnel Matters, applicable Code Section 2.2-3211(A)(1).

Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

ITEM 9) - RETURN TO OPEN SESSION

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR PARKER and carried: RESOLVED that the Sussex County Board of Supervisors has convened a Closed Meeting on this date, pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of Information Act; and 

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by Sussex County Board of Supervisors that such closed meeting was conducted in conformity with Virginia law.

NOW THEREFORE BE IT RESOLVED that the Sussex County Board of Supervisors hereby certifies that, to the best of each member’s knowledge (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the Closed Meeting to which this certification resolution applies, and (ii) only such public business matters as were identified in the motion convening the Closed Meeting were heard, discussed or considered by the Sussex County Board of Supervisors.

Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

ITEM 10) -  RECESS/ADJOURNMENT

ON MOTION OF SUPERVISOR CAPLE, seconded by SUPERVISOR FLY and carried: RESOLVED that the December 18, 2008 meeting of the Sussex County Board of Supervisors is hereby adjourned.

Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

