At a workshop of the Sussex County Board of Supervisors
Held in the Conference Room, Newsome Human Services Building

Wednesday, February 15, 2006 @12:00 noon

MINUTES
MEMBERS PRESENT


Charlie E. Caple, Jr.


William Collins, Jr.



Wayne M. Harrell


Alice W. Jones



Rufus E. Tyler, Sr.

MEMBERS ABSENT


C. Eric Fly

OTHER PRESENT
Mary E. Jones, County Administrator

Jacqueline Macklin Brown, Deputy County Administrator

Jerry L. Whitaker, Director of Finance

William Jenkins, General Registrar

Henry A. Thompson, Sr., County Attorney

CALL TO ORDER

The meeting was called to order by Chairman Collins and led in prayer by Supervisor Caple.

Presentation – Mr. John Anzivino, Springsted, Inc.
a) Personnel Policies (distributed to members)
b) Constitutional Officers’ Agreements

c) Merit-Pay For Performance Systems

d) Goals/Objectives Setting

e) Annual Retreats

f) Fund Pay Classification Plan/Maintenance

March Agenda – schedule Personnel Policies and Funding of Pay Classification Plan.

April 1, 2006 Board Retreat (Sussex Government Complex in the Town of Waverly).

Adjourn at 2:15 p.m.
