At a Budget Work Session of the Sussex County
Board of Supervisors, held in the General District Courtroom

@ Sussex Judicial Center on April 2, 2009 @ 7:00 p.m.

BOARD MEMBERS PRESENT



T. Wayne Birdsong



Charlie E. Caple, Jr.



C. Eric Fly




Wayne M. Harrell



Harris L. Parker



Rufus E. Tyler, Sr.

STAFF PRESENT
Mary E. Jones, County Administrator

Henry L. Thompson, Sr., County Attorney

Jerry L. Whitaker, Director of Finance

George E. Morrison, III, Deputy County Administrator

Eddie T. Vick, Public Safety Coordinator

Deborah A. Davis, Assistant to County Administrator

ITEM 1) CALL TO ORDER

The April 2, 2009 budget work session of the Sussex County Board of Supervisors was called to order by Chairman Fly.

ITEM 2) ADOPTION OF AGENDA

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR HARRELL and carried: RESOLVED that the agenda of the April 2, 2009 budget work session of the Sussex County Board of Supervisors is hereby adopted with the amendments: (1) Delete COPS Grant and (2) Move Closed Session to 3a.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler
Voting nay: none

ITEM 3) Sussex Courthouse Volunteer Fire Department Request
Mr. Eddie T. Vick, Sussex County Public Safety Coordinator, addressed the Board regarding the request from Sussex Courthouse Volunteer Fire Department.  He referenced his letter dated March 10, 2009, explaining the deductions for expenditures.   He advised the department that a formal letter requesting the $6,000.00 annual contribution for FY 2008-2009 is needed.  (A copy of the aforementioned letter is retained in the April 2, 2009 Board file).
ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR PARKER and carried: RESOLVED that the Sussex County Board of Supervisors hereby approves and appropriates an additional $2,200.00 for utilities in support of the Sussex Courthouse Volunteer Fire Department; and,
FURTHER RESOLVED that staff develop an equitable methodology for disbursements of contributions to the volunteer fire departments in Sussex County, subject to Board approval.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

ITEM 3a) CLOSED SESSION, PERSONNEL MATTERS

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR CAPLE, and carried: RESOLVED that the Sussex County Board of Supervisors shall enter Closed Session, for Personnel Matters.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

ITEM 4):  RETURN TO OPEN SESSION

ON MOTION OF SUPERVISOR HARRELL, seconded by SUPERVISOR PARKER and carried: RESOLVED that the Sussex County Board of Supervisors has convened a closed meeting on this date, pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of Information Act; and 

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by Sussex County Board of Supervisors that such closed meeting was conducted in conformity with Virginia law.

NOW THEREFORE BE IT RESOLVED that the Sussex County Board of Supervisors hereby certifies that, to the best of each member’s knowledge (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii) only such public business matters as were identified in the motion convening the Closed Meeting were heard, discussed or considered by the Sussex County Board of Supervisors.

Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

ITEM 5)  Sheriff’s Department
Appropriation – Staff advised that included in the Board packet is information from the Sheriff requesting that an invoice from Owen Funeral Home be paid.  The invoice in the amount of $9,476.25 was derived from charges for repairs and replacement of stones at the High Hills Cemetery on Kientz Road. This damage was caused as a result of an auto accident that the Sheriff was involved in on February 17, 2009. The vehicle assigned to the sheriff (2007 Ford Expedition) was declared a total loss by the County’s insurance company, VACo Risk Management. On February 19, 2009, a check was issued in the amount of $18,250.00,as a result of the loss.  The Sheriff is now requesting that the invoice from Owen Funeral Home be paid from the money paid in the claim from VACo.
No action taken.
ITEM 6) FISCAL YEAR 2010 PROPOSED BUDGET

Mr. Jerry L. Whitaker, Director of Finance, addressed the Board and advised that he had recalculated the budget using $6.5 million dollar figure from landfill tipping fees to balance the budget. He has also reduced the budget by eliminating and/or reducing amounts in various line items.
Supervisor Harrell stated that he believes $6.5 million is the amount of landfill tipping fees that the Board needs to base the budget upon.
Supervisor Caple stated that he agrees that $6.5 million is a good figure.

Supervisor Birdsong stated that he believes the Board should consider $6 million.

Supervisor Tyler advised that he has no problem with the proposed FY 2010 budget as presented, with the exception that there is no funding included for the construction of elementary schools.  He also stated that the Board may need to explore a tax increase to fulfill the commitment to elementary school construction.
Supervisor Birdsong advised that he wanted to remind Supervisor Tyler that last year when the Board increased taxes they failed to earmark the money for schools construction. He emphatically stated that the Board has not done squat and we are not going to raise taxes. 

Supervisor Tyler advised that Board members need to put political agendas aside and do what is required with respect to elementary schools construction.  He also stated that he is still committed to educating the children of Sussex County, but the economy has changed and now is the time to act.
Supervisor Fly stated the situation is that we need to build two schools because that is what’s best for the children and he believes that the economy will be on the down side for at least 36 months.

Supervisor Tyler stated that it will cost more if we continue to wait; the Board needs to re-examine its decision to build two schools.
Supervisor Fly suggested that the Board consider staggering – build one now in Waverly and build the other later.
Supervisor Caple stated that it appears that the Board of Supervisors wants to “do their own thing” and omit the school board’s input and responsibility. 

Supervisor Parker advised that the Board needs an alternate plan; take funds from the reserve and build two schools.

Supervisor Fly reiterated that the Board needs to dip into the reserve and build two schools, but stagger the construction. He suggested that we use $10 million to build a school first in Waverly.

Supervisor Tyler advised that he disagrees and he will fight it to the end.

Supervisor Harrell advised that Sussex County has an enormous unemployment rate and he will not support a tax increase.

Dr. Charles H. Harris, Division Superintendent, advised that the School Board still supports one centrally located elementary school.  He believes that due to the economy, the cost is somewhat lower than before; it may cost approximately $17 million to construct one school in the center of the County; but $16 million to build one on either side of the County.

Supervisor Tyler advised that last year, several citizens spoke in favor of raising taxes, perhaps the Board should reconsider that option.

Supervisor Caple stated that the citizens want a school; currently there is talk about closing Annie B. Jackson Elementary School. The Board needs to vote on this issue tonight and stop wasting valuable time.

Supervisor Parker stated that the Board has had a good discussion and should have raised taxes higher last year, but chose not to do so.

Supervisor Birdsong advised that out of 10,000 citizens, a handful of citizens attended one meeting and expressed that they were in favor of raising taxes to support the construction of elementary schools. They don’t speak for the entire population of Sussex County; but he believes those citizens were just “showboating.”  If the Board raises taxes, he considers that to be hypocrisy and he will not support another tax increase.

Supervisor Caple advised that the Board needs to stop procrastinating. It is simpler to build one centrally located school on property that the County currently owns. 
Supervisor Fly stated that one centralized school is not the answer; raising taxes is not done in a recession; the Board needs to continue to look for cuts and vote on the elementary school projects next week.

ITEM 7) STIMULUS PROGRAM UPDATE 
Mr. George E. Morrison, III, Deputy County Administrator, reported that the federal government is releasing one half of the stimulus funds to schools.  He recommended an aggressive letter writing campaign to the governor. A letter signed by all members of the Sussex County Board of Supervisors should be forwarded to the Board.

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR BIRDSONG and carried: RESOLVED that the Sussex County Board of Supervisors hereby approves of forwarding a letter to Governor Timothy Kaine which reads as follows:
Dear Governor Kaine:
This letter is written on behalf of the citizens of Sussex County, Virginia.  As you are aware, Sussex County government has submitted ten projects on Stimulus.Virginia.gov in light of the Federal Government’s American Recovery and Reinvestment Act (ARRA) stimulus program for the Commonwealth of Virginia.  Sussex County’s projects totaled $54.5 million and included such projects as two industrial parks (Interstate 95 and Highway 460), the new elementary school projects, countywide broadband access and water and sewer disposal system projects.

It is clear as Sussex County prepares its budget for the coming fiscal year that we, not unlike many other counties in the Commonwealth, are facing unprecedented difficult economic times.  Before the economy commences its spiraling decline, Sussex County was already facing high unemployment, loss of quality jobs and out-migration of its population. However, since the recession, these problems are magnified exponentially.
Sussex County will benefit from the expansive growth both from the east (Hampton Roads) and from the west with the BRAC/Fort Lee expansion; however, the county must be better positioned to address the needs of potential businesses and future citizens.

Therefore, in closing, I, as Chairman of the Sussex County Board of Supervisors, join with my fellow Board members and request that every serious consideration be given to Sussex County’s American Recovery and Reinvestment Act – Commonwealth of Virginia Stimulus Package submissions. Our County’s future depends upon it.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

(A copy of the complete list of submissions is retained in the April 2, 2009 Board packet).
ITEM 8) CITIZENS’ COMMENTS - none
ITEM 9) RECESS/ADJOURNMENT

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR BIRDSONG and carried: RESOLVED that the Sussex County Board of Supervisors hereby recesses the April 2, 2009 meeting until 6:00 p.m. on Thursday, April 16, 2009.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

