At a Budget Work Session of the Sussex County Board of Supervisors

Held in the General District Courtroom of Sussex Judicial Center

April 3, 2008, 4:30 p.m.

BOARD MEMBERS PRESENT



T. Wayne Birdsong



Charlie E. Caple, Jr.



C. Eric Fly




Wayne M. Harrell



Harris L. Parker



Rufus E. Tyler, Sr.

STAFF PRESENT

Mary E. Jones, County Administrator

Henry A. Thompson, Sr., County Attorney

Jerry L. Whitaker, Director of Finance

Brenda H. Drew, Housing Programs Coordinator

Deborah A. Davis, Assistant to County Administrator

CALL TO ORDER
The April 3, 2008 meeting of the Sussex County Board of Supervisors was called to order by Chairman Tyler; the Invocation was offered by Supervisor Parker.
APPROVAL OF AGENDA
ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR HARRELL and carried: RESOLVED that the agenda of the April 3, 2008 meeting of the Sussex County Board of Supervisors is hereby approved as presented.

Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

FISCAL YEAR 2009 BUDGET PRESENTATION
Mr. Jerry L. Whitaker, Director of Finance provided a revised copy of the proposed fiscal year 2009 budget to the Board.  The revision includes an additional $218,000 in revenues.

Supervisor Birdsong suggested that if the Board institutes a lodging tax, that those funds be placed in the reserve fund and be earmarked for Wakefield’s recreation program, with the intent of the creation of a parks and recreation department beginning next year.

Chairman Tyler suggested that the Board may have to take a serious look at an increase in taxes.

Supervisor Birdsong stated that the “fat” needs to be cut from the budget.
Chairman Tyler suggested that the Finance Committee meet (Supervisors Fly, Tyler, Parker) meet to review additional budget cuts and then make a report and recommendation to the Board.
Mr. Jerry L. Whitaker, Director of Finance suggested that the Finance Committee meet prior to the April 17, 2008 regular Board meeting.

Supervisor Parker suggested that perhaps next year, that the Board use a different method for budget review and deliberations – to minimize the number of budget work sessions held.

Supervisor Caple suggested that the School Board and Board of Supervisors schedule a meeting to further discuss the elementary school construction project.

Supervisor Birdsong suggested that the Finance Committee meet with the Director of Finance to further review the proposed budget.

The Finance Committee meeting was scheduled for Monday, April 14th at 1:00 pm and will be held in the conference room of the County Administration Building.
OTHER MATTERS
April 10th Meeting
County Administrator Jones reminded the Board of the April 10th meetings in Washington D.C.  There is a 10:30 meeting with Attorney Barry Steinberg and 1:30 p.m. meeting with Senator Jim Webb.

Outlying Landing Field
County Administrator Jones advised the Board that Surry County and Southampton County have held community meeting to discuss the Outlying Landing Field. She asked the Board if they want to schedule a citizens/community meeting.

The Board of Supervisors, by general consensus, agreed to scheduling a community meeting to update citizens of the OLF.

County Administrator Jones will check with the School Administration and advise the Board of the date and time.
Chairman Tyler advised that Senator L. Louise Lucas, Congressman Bobby Scott and Congressman J. Randy Forbes have announced their opposition of the Outlying Landing Field, locating I Sussex, Surry and Southampton Counties.
RECESS
ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR CAPLE and carried: RESOLVED that the April 3, 2008 budget work session of the Sussex County Board of Supervisors is hereby recessed until 6:30 p.m. on April 17, 2008.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

