October 20, 2011

TO:

Honorable Members of the County of Sussex Board of Supervisors

FROM:
Thomas E. Harris, County Administrator

SUBJECT:
Sussex County Board of Supervisors Public Hearing
Thursday, October 20, 2011 – 7:00 p.m.

General District Courtroom - Sussex Judicial Center

PUBLIC HEARING AGENDA

A. Call To Order/Determine Quorum – Chairman – 7:00 p.m.

B. Motion To Approve Public Hearing Agenda

Recommendation: I move to approve the Public Hearing Agenda of the October 20, 2011 meeting as presented or as amended

C. Motion to Enter Public Hearing

D. Public Hearing 
1. Proposed Ordinance Providing For the Exemption From Building and Other Land Development Fees For Construction And Reconstruction By Certain Storm Related Damage

E. Public Comments

F. Board Members’ Comments

G. Motion To Return To Regular Session

H. Board’s Action on Public Hearing Item

I. Adjournment

October 20, 2011
TO:

Honorable Members of the County of Sussex Board of Supervisors

FROM:
Thomas E. Harris, County Administrator

SUBJECT:
Sussex County Board of Supervisors’ Meeting

Thursday, October 20, 2011 – 7:30 p.m.

General District Courtroom - Sussex Judicial Center

REGULAR MEETING AGENDA

1 7:30 P.M.
CALL TO ORDER/DETERMINE QUORUM – CHAIRMAN


________________________________________________________________________
________________________________________________________________________________________________________________________________________________
2 INVOCATION AND PLEDGE OF ALLEGIANCE
________________________________________________________________________________________________________________________________________________________________________________________________________________________
3 AMENDED AGENDA (None at this time)
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
4 APPROVAL OF REGULAR AGENDA



Recommendation:  I move to approve the Sussex County Board of Supervisors’ October 20, 2011 Regular Meeting Agenda as presented (or as amended)

________________________________________________________________________________________________________________________________________________________________________________________________________________________
5 OCTOBER 20, 2011 CONSENT AGENDA

a. Approval of  Minutes of July 28, 2011 Personnel and Finance Committees Meeting

b. Approval of Minutes of September 15, 2011 Board Meeting
c. Approval of Appropriations
1. VA Employment Commission – Unemployment Benefits $1,759.03
2. Sheriff’s Department Request to appropriate $6,703.06 from D.A.R.E. Revenue Account to Expenditure Line
d. Approval of Warrants and Vouchers


1. Expenditures Summary Report September 2011
2. Bills having been Paid for September 2011
3. September 2011 Payroll/Warrants

4. September  2011 Voided Check(s)

Recommendation:  Motion to approve the October 20, 2011 Consent Agenda (Minutes/ Appropriations/Warrants and Vouchers) as submitted.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
6 STAFF/COMMITTEES/ORGANIZATIONS: STANDING REPORTS
A. Health Department: No report at this time.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________

B. County Administrator’s Report:
1. 2011 Certified Statements of Assessed Value: The County Administrator's Office is in receipt of the 2011 Certified Statements of Assessed Value for electric gas, telecommunications and water companies for Sussex County.  Also included with that report of a listing of Motor Vehicle Carrier companies that were subject to the annual Rolling Stock for the 2011 Tax Year, administered by the Public Service Taxation Division of the State Corporation Commission.  A complete copy of this report is on file in the County Administrator's Office.
_______________________________________________________________________________________________________________________________________________________________________________________________________________

2. Correspondences from Charter Communications: The County Administrator's Office is in receipt of correspondence from Charter Communications notifying us of changes to their services, products and fees.  
_______________________________________________________________________________________________________________________________________________________________________________________________________________
3. Fiber Installation Status Report: On Wednesday October 12, 2011 Ms. Davis and I met with representatives from Pearson’s Appraisal (IT); the Virginia Supreme Court and Verizon to identify long-standing phone and technology issues in a comprehensive manner. While the meeting was predicated on problems associated with the Magistrate’s Office, I have been concerned about the lack of dependability and redundancy regarding County operations. As such, I have asked that our IT provider work with Verizon and the Supreme Court to develop a comprehensive technology plan for the complex based on the Supreme Court’s willingness to do some cost sharing to meet their technology needs.
_______________________________________________________________________________________________________________________________________________________________________________________________________________
4. Reed Road Convenience Center Status Report: Please be advised that I have spoken with Mr. Rich Nolan regarding the Reed Road Convenience Center and he stated that the grass has been cut and the final seeding is being completed. Once completed, we will inspect for final approval. 
Additionally, Mr. Nolan has advised me that he will be transferring this week to the Middle Peninsula to manage the W/M site there.  Although I haven’t worked very long with Rich, I have appreciated his cooperation and willingness. 
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________
5. Citizen Request: Please find attached (Public Safety Report) a memo from Mr. Vick regarding a call I received regarding SBA Loans for Hurricane Irene. Please let me know if you have any questions regarding this matter.

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________
6. Line of Duty Act: Please be advised that currently the Sussex County Volunteer Fire Departments are not part of the County’s Official Safety Program. The County Attorney has advised that this issue will be included in the Revised Chapter 2 of the County Ordinances – however – due to the VRS’s Line of Duty Act requirements, and the need to include all local participants immediately, I am asking the Board to adopt the attached Resolution so that our Fire Departments will be included as required by the Act.

Recommendation: To approve the following Resolution as reflected in the updated Sussex County Ordinance.

C. Treasurer’s Report 
Please find attached the September 30, 2011 Treasurer’s Report.
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____________________________________________________________________________________________________________________________________________________________________________________________________________________________________

D. General Registrar 
Please be advised that the General Registrar would like to give the Board of Supervisors and general public a short (verbal) status report on the Election.
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________

E. Commissioner of the Revenue: None at this time

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________
F. Sheriff’s Department: (See Old Business)
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________
G. Superintendent of Schools:  Please find attached an Invoice from Rancorn Wildman Architects, in the amount of $174,585.00, for architectural services for the Elementary School Project.
Recommendation:  Motion to approve payment to Rancorn Wildman in the amount of $174,585.00 for architectural services.

________________________________________________________________________________________________________________________________________________________________________________________________________________________
H. Director of Social Services: None at this time

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________
I. County Attorney: (None at this time)
J. Please be reminded however that County Attorney Henry Thompson has provided updated Code Revisions for Chapters One, Two, Three, Five and Eleven of the Sussex County Ordinances. It is my understanding that Mr. Thompson would like to have the Board of Supervisors set a Public Hearing Date at this meeting for final review and disposition of these Ordinance Updates.
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________
HEARING OF CITIZENS’ COMMENTS

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

     UNFINISHED BUSINESS

7.
By-Laws and Rules of Procedure for Planning Commission: Included in the Board packet are the proposed By-laws and Rules of Procedure for the Planning Commission. 

Recommendation: To approve the By-Laws as recommended following Legal Review as needed. 

(Please note that upon approval the Planning Commission will have equal representation in all Voting Districts – but will require additional Board Appointments)
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

8.
Communications Request For Proposal (RFP) Report: Please be advised that staff is in the process of completing our evaluation … which has been delayed for medical reasons. (See Public Safety Department Monthly Report)
Recommendation: None at this time 

(Please note that following completion of the review and reference checks, the County Administrator would like to offer a contract to the lowest responsible respondent as expeditiously as possible) 
________________________________________________________________________
________________________________________________________________________

________________________________________________________________________
FISCAL YEAR 2012 FUNDING REQUESTS: 
Please be advised that I have received several requests for funding/budget adjustments/ increases for Fiscal Year 2012. Since I was not involved in the development of the County’s 2012 Budget, I have tried to separate requests that would adversely impact operational efficiencies and those requests that may need further evaluation. To this end please find the following:

9.
Sheriff’s Department Request for a Resolution for Vehicle Lease: It is my understanding that during the budget process, the Board of Supervisors authorized $75,000.00 to be included in the Sheriff’s Department for the leasing of vehicles. However, there was no official resolution adopted. Sheriff Bell is requesting that the Board adopt a resolution approving the $75,000.00 for the lease of vehicles. 
Recommendation: The Sussex County Board of Supervisors hereby moves to authorize the approval and appropriation of $75,000.00 into the Sheriff’s Department FY 2012 Annual Budget for the lease of police vehicles.
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________
10.
Copier for the Commonwealth’s Attorney’s Office: I understand that this is a cost that was not budgeted for this year and there are not enough funds in the Commonwealth Attorney’s FY 2012 Budget I believe that service delivery is our highest priority and therefore recommend the purchase of a new copier for the Commonwealth Attorney. Mrs. Person-Ramsey has completed an analysis regarding rental or purchase and concluded that the purchase would be less expensive for the County. As County Administrator, I agree.
Recommendation: Motion to approve the purchase of a copier for the Commonwealth Attorney’s Office and to appropriate $5,544.00 into the Commonwealth’s Attorney’s FY 2012 Annual Budget. 
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

11.
Crater Health District’s Request To Carry Over Funds:  Included in the Board packet is a request from Crater Health District to carry funds.  The preliminary fiscal year 2011 settlement for Sussex County shows that the County is due a refund. 
Recommendation: Motion to approve Crater Health District’s request and carry forward the amount of $8,438 from the Fiscal Year 2011 settlement to the Fiscal Year 2012 budget.

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

12.
Request to Restore Funding:  Included in the Board packet is a request from the Senior Citizens of Eastern Sussex County requesting the restoration of $1,000.00 to their FY 2012 budget that was cut by the Board of Supervisors. 

Recommendation: While I am not sure about the reason for this budget item/amount I do believe that this would be a good investment by the County – since we do not currently provide a Recreation Program to facilitate Senior activities. As such I would recommend approval of this request and have the Board approve and appropriate $1,000.00 to the Senior Citizens of Eastern Sussex County.
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

13.
Public Complaint Policy:  Due in part to complaints that sometimes go unintentionally unattended, please find attached the proposed Sussex County Complaint Policy. This policy requires documentation and a conclusion to both real and imagined complaints. When implemented, it will also assure County Staff that unfounded complaints will be put to rest. 
Recommendation: For the Board of Supervisors to approve and adopt the Sussex County Complaint Policy as submitted and further to authorize the County Administrator to distribute and implement.
_______________________________________________________________________

______________________________________________________________________________________________________________________________________________

14.
Personnel Policy and Procedure:  Based on recent personnel management decisions and the fact that I have had to counsel employees regarding personnel management and protocol, I am recommending the attached Policy to outline by step the procedures to be used (and documented) in managing County staff. As a Public Administrator, it is absolutely essential that all employees be treated in a like manner, that efforts are consistent between departments and agencies of the County and that these efforts be documented. I realize that I am a stickler for sound policy and therefore would encourage the Board of Supervisors to adopt and approve these standard personnel management procedures. 
Recommendation: For the Board of Supervisors to approve and adopt the Sussex County Complaint Policy as submitted and further to authorize the County Administrator to distribute and implement.

_______________________________________________________________________

______________________________________________________________________________________________________________________________________________
      NEW BUSINESS

15.
Request to Replace Crater District Area Agency on Aging Board Member:  Included in the Board packet is a request from the Senior Citizens of Eastern Sussex County.  requesting that the Board consider replacement of a Board member.
Recommendation:
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________
16.
VACo Voting Credentials: The Annual Business Meeting of the Virginia Association of Counties will be held Tuesday, November 15, 2011 at The Homestead in Hot Springs, VA.  Each County shall designate a representative of its Board of Supervisors to cast vote(s) at the Annual Business Meeting. There are two members of the Sussex County Board of Supervisors, as well as the County Administrator who are registered to attend the Annual VACo meeting. 

(Please note that I would be more than happy to represent Sussex if the Board members have prior engagements)
Recommendation: The Sussex County Board of Supervisors does hereby appoint a representative and alternate to vote on behalf of Sussex County at the Annual Business Meeting.

_______________________________________________________________________
_______________________________________________________________________

_______________________________________________________________________
17.
Halloween-On-Square:  Mr. Morgan Thornton has requested permission to use the Courthouse lawn for the annual Halloween-On-The-Square festivities. The festivities will take place on Saturday, October 29, 2011, beginning at 8:00 a.m. and ending at 1:00 p.m.
Recommendation: To approve the request to use the Courthouse lawn for the Halloween-On-The-Square festivities scheduled for Saturday, October 29, 2011
RESOLUTIONS AND PROCLAMATIONS: 
As you may have noticed, I am a firm believer in the promotion of Local Governments, our staffs and the services that State and Local Governments provide either directly or indirectly. As such please find the following Resolutions and/or Proclamations:
18.
Administrative Efficiency Resolution: In an effort to promote efficiency and to delegate authority and responsibility by Policy … please find enclosed a proposed resolution delegating certain functions to the County Administrator of purposes of administrative efficiency and taking timely action to avoid additional costs or delays in the delivery of services. Please note that while most are already being done based on prior experience and in my professional opinion, I would ask that this policy be adopted and authorized by the Board of Supervisors 

.
Recommendation: To approve the Sussex County Administrative Efficiency Policy as submitted.
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

19.
4-H Resolution: Included in the Board packet is a resolution proclaiming October 2-8, 2011 as Sussex County 4-H Week. Due to time constraints the Honorable Chairman Harris L. Parker, Chairman signed.

Recommendation: To approve the resolution proclaiming October 2-8, 2011 as Sussex County 4-H Week.

________________________________________________________________________
________________________________________________________________________

________________________________________________________________________

20.
Habitat for Humanity - Resolution of Support: Please find enclosed a resolution of support for Habitat for Humanity Virginia and USDA Rural Development.
Recommendation: Motion to approve the Resolution in Support of Habitat For Humanity Virginia and USDA Rural Development.
______________________________________________________________________________ ____________________________________________________________________________________________________________________________________________________________
21.
Disability Employment Awareness Proclamation: Please find enclosed the Disability Employment Awareness Month Proclamation.
Recommendation: Motion to approve the Disability Employment Awareness Proclamation.
________________________________________________________________________ ________________________________________________________________________________________________________________________________________________
22. 
Resolution in Recognition of the Sussex County Virginia Official Safety Program

Whereas, the Health and Safety of the citizens of Sussex County, Virginia is one of the highest and most important commitments of the Board of Supervisors, and

Whereas, the Virginia Retirement System (VRS) Line of Duty Act requires that all eligible participants in a Local Governments Official Safety Program be identified and named; and

Whereas, the Sussex Volunteer Fire Departments, Rescue Squads and Sheriff’s Departments are all critical to the health and safety of the County.

Now therefore be it resolved that The Waverly Rescue Squad, Inc., Waverly, Virginia, and Stony Creek Volunteer Rescue Squad, Inc., of Stony Creek, Virginia and the Jarratt Volunteer Fire Department, the Stony Creek Volunteer Fire Department , the Sussex Volunteer Fire Department , the Waverly Volunteer Fire Department, and  the Wakefield Volunteer Fire Department and all other volunteer rescue squads, and fire departments, situated in whole or in part within the geographical boundaries of Sussex County, Virginia, so designated by Resolution of the Board of Supervisors, are hereby recognized as an integral part of the official safety program of this County and State.

BOARD MEMBER'S COMMENTS/REPORTS
Blackwater District: 

______________________________________________________________________________ 
____________________________________________________________________________________________________________________________________________________________
Courthouse District:
Please be advised that the Honorable Wayne Birdsong has contacted this office to inform you that he will present a request for funding as part of his presentation. Once the information is received it will be distributed.
______________________________________________________________________________ 
____________________________________________________________________________________________________________________________________________________________
Henry District: 
______________________________________________________________________________ 
____________________________________________________________________________________________________________________________________________________________
Stony Creek District: 

______________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________
Wakefield District: __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Waverly District: 

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
23.
REPORTS FROM DEPARTMENTS/STAFF/COMMISSIONS, ETC.
A. Animal Control
B. Building Department (attached)
C. Building and Grounds
D. Deputy County Administrator/Director of Economic Development (attached)

E. Environmental Inspections
F. Housing Programs (attached)
G. Planning & Zoning (attached)
H. Public Safety (attached)
 CLOSED MEETING
To move into a Closed Session the Chairman will need a motion stating the specific paragraph.  The motion shall read:
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
RETURN TO OPEN MEETING

Upon return from the closed meeting, the Chairman will need a motion to return to the open meeting.

______________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________
CERTIFICATION OF CLOSED MEETING

A motion is required for certification of the closed meeting.

WHEREAS, the County of Sussex Board of Supervisors has convened in a closed meeting on this date pursuant to an affirmative recorded vote in accordance with the Virginia Freedom of Information Act; and

WHEREAS, 2.2-3711 of the Code of Virginia, 1950, as amended, requires a certification by the County of Sussex Board of Supervisors that such closed meeting was conducted in conformity with Virginia Law.

NOW, THEREFORE, BE IT RESOLVED that the County of Sussex Board of Supervisors hereby certifies that to the best of each member’s knowledge, (1) only public business matters lawfully exempted from open meeting requirements under the Virginia Freedom of Information Act were heard, discussed or considered in the closed meeting to which this certification applies, and (2) only such public business matters, as were identified in the motion by which the closed meeting was convened, were heard, discussed or considered in the meeting to which this certification applies.
· Vote is to be made by roll call
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
MOTIONS FROM CLOSED MEETING

Once the Closed Meeting is certified, the Board may proceed, if necessary, with any action resulting from the closed meeting.

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
MOTION TO CONTINUE OR ADJOURN MEETING
A motion is required to continue or adjourn the meeting.

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
TEH/DD     

Enclosures
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