Work Session Board Retreat
Sussex County Board of Supervisors
Monday and Tuesday, August 25 and 26, 2025 — 9:30 am
Airfield 4-H Conference Center
15189 Airfield Road, Wakefield VA 23888

AGENDA

Item 1. Call to Order/Determine Quorum
Item 2. The Invocation

Item 3. The Pledge of Allegiance

Item 4. Agenda Amendment(s)

Item 5. Approval of Agenda

Iltem 6. Audio/visual equipment

Item 7. BOS Bylaws

Item8. CIP

Item 9. Dept. Re organization

Item 10. Fiscal Policy

Item 11. Remote Work Policy

Item 12. County Administrator Evaluation

Item 13. Adjournment



