( At a Regular Meeting of the
Sussex County Board of Supervisors
Held in the General District Courtroom on
Thursday, January 15, 2026 at 6 pm

BOARD MEMBERS PRESENT
Steve E. White, Chair

Phyllis T. Tolliver, Vice Chair
Rufus E. Tyler, Sr.

C. Eric Fly, Sr.

Alfred. G. Futrell

Wayne O. Jones

Thomas W. Baicy, 11

STAFF PRESENT:
Richard Douglas, County Administrator
David Conmy, Deputy County Administrator
Danielle Powell, County Attorney
Chris Balassone, Public Safety Coordinator
Deste I. Cox, Treasurer
Julius Hamlin, Superintendent of Public Schools
John Broderick, Director of Finance & Operations
( Elizabeth Cooper, 4-H Extension Agent
Deste J. Cox, Treasurer
Ernest Giles, Sheriff
Adina Matthews, Incoming Director of Finance & Operations (Schools)
Sareese Messier, General Registrar
Michael Poarch, Planner
Jaime Poole, Finance Consultant
Regina Sykes, Commonwealth’s Attorney
Victor White, Solid Waste Coordinator/Interim Public Works Director
Shilton R. Butts, Assistant to the County Administrator/
Clerk to the Board of Supervisors

1. Commencement

1.01 Call to Order/Determine Quorum

Chair White called the January 15, 2026 regular meeting of the Sussex County Board of
Supervisors to order.

1.02 The Invocation

The Invocation was offered by Supervisor Jones.

L— 1| Page — Minutes of Ja |

nutes of .January 15, 2026 Regular Meeting of Board of Supervisors



1.03 The Pledge of Allegiance

The Pledge of Allegiance was recited by all.

1.04 BOS Organizational Meeting for Calendar Year 2026

Chair White turned the meeting over to Administrator Douglas.
a. _Election of Chair for Calendar Year 2026

Administrator Douglas opened the floor for nominations for the Chair for the Board of Supervisors
for Calendar Year 2026.

Supervisor Fly nominated Supervisor White for the Chair.

Supervisor Tyler closed the nomination on the said name Supervisor White. By consensus,
nominations were closed on the said name of Supervisor White.

Supervisor Baicy - Aye Supervisor Jones - Aye Supervisor White - Aye
Supervisor Fly - Aye Supervisor Tolliver - Aye
Supervisor Futrell - Aye Supervisor Tyler - Aye

By roll call vote, Supervisor White is the Chair of the Board of Supervisors for Calendar Year
2026.

County Administrator Douglas turned the meeting over to Chair White.

b. Election of Vice Chair for Calendar Year 2026

Chair White opened the floor for nominations for Vice Chair of the Board of Supervisors for
Calendar Year 2026.

Supervisor Baicy nominated Supervisor Tolliver for Vice Chair.

ON MOTION OF SUPERVISOR BAICY, seconded SUPERVISOR TYLER and carried:
RESOLVED that the Sussex County Board of Supervisors hereby closed the nomination on the
said name of Supervisor Tolliver for Vice Chair for the Board of Supervisor for Calendar Year
2026. All Board members present voted aye.

Roll call vote for Supervisor Tolliver as Vice Chair:

Supervisor Baicy - Aye Supervisor Jones - Aye Supervisor White - Aye
Supervisor Fly - Aye Supervisor Tolliver - Aye
Supervisor Futrell - Aye Supervisor Tyler - Aye

Supervisor Tolliver is the Vice Chair for Calendar Year 2026.
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c. Establishment of dates, times and place of regular meetings

There was no change of dates, times and place of regular meetings. The Board of Supervisors
regular meetings will remain the 3" Thursday of each month at 6:00 p.m. in the Sussex Judicial
Center — General District Courtroom located at 15098 Courthouse Road, Sussex, Virginia 23884.

Chair White noted that no meetings were canceled last year. There was discussion of suspending
one of the Board meetings.

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR JONES and carried:
RESOLVED that the August Board meeting be suspended.

Voting aye: Supervisors Baicy, Futrell, Jones, Tolliver, Tyler, White

Voting nay: Supervisor Fly

d. Adoption of Rules and Procedures

There were no changes to the Rules and Procedures.

Chair White noted that there was a change in the BOS By Laws at the August 25, 2025 Board
Retreat in regards to Citizens’ Comments time from two minutes to three minutes in Section 5 -
Order of Business for Board Meetings, under Section 5-2(B)6.

Chair White also noted the change in regards to the cancelling of Special Meetings, under Section
2-2(B). There was discussion that there was no one designated to have the authority to cancel a
Special Meeting. It was noted that it was determined that the Chair had the authority to cancel any
Special Meeting. In the absence of the Chair, the Vice Chair would have the authority to cancel
any Special Meeting.

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR JONES and carried:
RESOLVED that the Board of Supervisors approve and adopt the By Laws and Rules and
Procedures to include changing Citizens’ Comments time from two minutes to three minutes in
Section 5 - Order of Business for Board Meetings, under Section 5-2(B)6;

AND FURTHER RESOLVED that regards to the cancelling of Special Meetings, under Section
2-2(B), the Chair had the authority to cancel any Special Meeting; wherein in the absence of the
Chair, the Vice Chair would have the authority to cancel any Special Meeting.

Voting aye: Supervisors Baicy, Fly, Futrell, Jones, Tolliver, Tyler, White

Voting nay: none

1.04 Agenda Amendments

Chair White requested move under Item 9. New Business, Item 9.02 Deputy Registrar Salary
Increase Request to Item 11. Closed Session, as Item 11.01(B), as well as Economic Development
Director Conmy update on a Special Project to Closed Session as 11.01(C), respectively.
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Chair White also requested to add under Item 8. Unfinished Business, as Item 8.03, Update on
Courthouse Projects.

Supervisor Tyler requested to add under Item 3. Recognition, as Item 3.04 Resolution Recognizing
Ms. Sandra Blunt.

Supervisor Fly requested to add under Item 9. New Business, as Item 9.03 Governor’s Resolution.
There was inquiry as to whether this item was in reference to Payment in lieu of Taxes.

1.05 Approval of Regular Agenda

ON MOTION OF SUPERVISOR TOLLIVER seconded by SUPERVISOR BAICY and carried:
RESOLVED that the Board of Supervisors hereby approve the January 15, 2026 agenda inclusive
of (1) moving under Item 9. New Business, Item 9.02 Deputy Registrar Salary Increase Request
to Item 11. Closed Session, as 11.01(B), Economic Development Director Conmy update on a
Special Project to Closed Session as 11.01(C); (3) adding under Item 8. Unfinished Business, as
Item 8.03, Update on Courthouse Projects; (4) adding under Item 3. Recognition, as Item 3.04
Resolution Recognizing Ms. Sandra Blunt; and (5) adding under Item 9. New Business, as Item
9.03 Governor’s Resolution.

Voting aye: Supervisors Baicy, Fly, Futrell, Jones, Tolliver, Tyler, White

Voting nay: none

2, Approval of Consent Agenda

Chair White noted that Yale District was omitted in the pie graph in the Building Inspections
Report. There also mention of the number and why there were so many failed inspections.

Supervisor Baicy made inquiry regarding the VDOT representative being in attendance at the
meeting.

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR TYLER and carried:
RESOLVED that the Sussex County Board of Supervisors hereby approve the Consent agenda
inclusive of the following: (a) December 18, 2025 regular Board of Supervisors Meeting minutes;
(b) the Approval of Warrants and Vouchers; (c) the Treasurer’s Report and Financial Update; and
(d) Departmental Reports. All Board members present voted aye.

3. Recognitions/Awards/Presentation

3.01 Introduction of Public Safety Coordinator

Public Safety Coordinator (PSC) Chris Balassone was introduced at the meeting. Mr. Balassone
began his employment on December 1% and previously served as Emergency Services
Coordinator for Greensville County. His resume was included in the Board packet for your
review.
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Public Safety Coordinator Balassone was in attendance and introduced himself.

PSC Balassone noted that he had just been elected to the Board of Directors for the Virginia Fire
Chief Association. He stated that he will be the President for the section for Community Life
Safety Community Risk Reduction. He stated that he was certified in fire inspection, fire
investigation and law enforcement.

He noted that he’s been in Fire Inspections for about 25years and EMS for approximately 32
years.

He stated that he spent five years in the Fire Marshall’s Office.
He stated that he looked forward to working with the County.

3.02 Introduction of the Interim Finance Director Jaime Poole

Administrator Douglas introduced Interim Finance Director Jaime Poole. He noted that she began
serving in this role on January 6", and will work up to 20 hours per week.

He stated that she may be familiar from working with Virginia Gateway Region

Ms. Poole introduced herself. She noted that she has been a Sussex County resident all of her
years. She grew up in Jarratt; however, she’s now in Stony Creek.

She noted that they worked with several companies in the region. She noted that they had a lot of
experience in policies and procedures and getting things cleaned up, making sure everything is
running efficiently.

Her proposal (JP Consulting) was included in the Board packet. She noted that she had been in
business for 20 years.

3.03 Sussex County Public Schools Performance Update

Superintendent Julius Hamlin provided a brief update on the Virginia Department of Education’s
revised school performance rating system and the latest results for Sussex County Schools.

No action was required.
Superintendent Hamlin provided a presentation to the Board

3.04 Resolution Recognizing the Retirement of Sandra Blunt

Supervisor Tyler added this item during agenda amendments to recognize the retirement of Ms.
Sandra Blunt of the Circuit Court Clerk’s office.

o
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ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR FUTRELL and carried:
RESOLVED that the resolution be approved recognizing the retirement Sandra Blunt of the Sussex
County Clerk’s Office, to-wit:

WHEREAS, Sandra Blunt is a respected longtime resident of Sussex County whose life
and career exemplify dedication, integrity, and faithful service; and

WHEREAS, she is a proud graduate of Sussex Central High School, Class of 1973, and
earned an Associate Degree in 1976 from Smithdeal Massey Business College, laying the
foundation for a lifetime of professional excellence; and

WHEREAS, Sandra Blunt devoted ten (10) years of service to the Sussex County School
System, contributing to the education and support of the county’s youth; and

WHEREAS, she went on to serve an extraordinary thirty-eight (38) years with the Sussex
County Circuit Court, where her commitment, reliability, and professionalism left a lasting
impact on colleagues and the citizens she served; and

WHEREAS, through forty-eight (48) years of service recognized by the Virginia Retirement
System, Sandra Blunt demonstrated unwavering dedication to public service and to the
community she proudly calls home; and

WHEREAS, beyond her professional career, Sandra Blunt has been a faithful member of Chapel
Hill Baptist Church for sixty-one (61) years, living a life rooted in faith, service, and
compassion; and

WHEREAS, she is a devoted mother to her daughter, LaToya J. Bradden, and her son, Justin J.
Johnson, a proud grandmother of three, and a loving sister to Toni J. Harrison, whose family
stands as a testament to her enduring legacy;

NOW, THEREFORE, BE IT RESOLVED that this day is set aside to honor and celebrate
Sandra Blunt upon her retirement, recognizing her remarkable career, steadfast dedication, and
invaluable contributions to Sussex County.

BE IT FURTHER RESOLVED that her years of service, faithfulness, and leadership will be
remembered with gratitude and respect, and her legacy will continue to inspire those who follow.

BE IT FURTHER RESOLVED that a copy of this resolution be spread upon the minutes of
this meeting of the Sussex County Board of Supervisors, this 15" day of January, 2026, this
proclamation is presented on this 15th day of January, 2026.

All Board members present voted aye.

4. Public Hearings

4.01 Proposed Technology Zone Boundary Adjustment
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A public hearing was scheduled to receive comments on the proposed Technology Zone Boundary
Adjustment.

DCA/ED Conmy stated that one of the primary reasons Project 460 was drawn to Sussex County
was because of the Technology Zone established by the Board of Supervisors in November 2022.
In order to attract a data center user to the site, it will be important for the local Technology Zone
incentives to be universally available across the entirety of the site. The boundary for the approved
Special Use Permit for Project 460 is not coterminous with the County’s Technology Zone
boundary. Therefore, the following 4 parcels would need to be added to the Technology Zone
boundary:

- 7-A-23
- T-A-36
- 8-A-5
- 8-A-6

Including these additional parcels will require a public hearing and an amendment to the existing
Technology Zone ordinance.

A. Open Public Hearing

ON MOTION OF SUPERVISOR TOLLIVER, seconded by SUPERVISOR TYLER and carried:
RESOLVED that the Sussex County Board of Supervisors hereby open the Public Hearing on the
Proposed Technology Zone Bound Adjustment.

Voting aye: Supervisors Baicy, Fly, Jones, Tolliver, Tyler, White

Voting nay: Supervisor Futrell

1. Public Comments
There were no Public Comments.

2. Board Comments
Comments were heard from Supervisors Futrell and Tyler.

B. Close Public Hearing
ON MOTION OF SUPERVISOR TOLLIVER, seconded by SUPERVISOR BAICY and carried:
RESOLVED that the Sussex County Board of Supervisors hereby close the Public Hearing on the
Proposed Technology Zone Bound Adjustment.
Voting aye: Supervisors Baicy, Fly, Jones, Tolliver, Tyler, White

Voting nay: Supervisor Futrell

C. Action

e
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ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR BAICY and carried:
RESOLVED that the Sussex County Board of Supervisors hereby approve the proposed
Technology Zone Boundary Adjustment.

Voting aye: Supervisors Baicy, Fly, Futrell, Jones, Tolliver, Tyler, White

Voting nay: none

Copies of the Sussex County Technology Zone Map (Appendix A to Technology Zone Ordinance,

as adopted on 11-17-2022) and the GIS-produced Map with 4 Additional Potential Technology
Zone Parcels Highlighted

4.02 Proposed Business Personal Property Classification for Data Center

Per Chair White, this Public Hearing on the proposed Business Personal Property Classification
for Data Center was tabled due to all the information wasn’t advertised.

Draft Ordinance to Impose a Different Rate of Tax Levy on Computer Equipment and Peripherals
Used in a Data Center in Sussex County, Virginia; Tax Analysis — Active Data Center Virginia
Counties; and (3) §58.1-3506 of the Code of Virginia, as amended, with highlights were included
in the Board packet.

5. Appointments

There were no Appointments.

6. Action Items

There were no Action Items.

7. Citizens’ Comments

There were no citizens’ comments,

8. Unfinished Business

8.01 Atlantic Waste Disposal Host Fee Adjustment Request Agreement

A request from Jason Williams, Senior District Manager for Atlantic Waste Disposal (AWD), to
reduce certain county fees in order to “strengthen competitive position” was considered at the
December regular meeting. The attached memo requests a host fee adjustment and personal
property tax discount (as noted previously, after discussion with county staff, AWD is no longer
requesting the personal property tax discount).

As specified in the AWD memo, the host fee adjustment is defined as a reduction of $2.75 per ton
of all waste received in excess of 1.19 million tons annually (this figure reflects current annual
tonnage). Staff supports the reduction of the host fee, in order for AWD to be more competitive
in bidding on future waste disposal contracts.
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The Board directed staff and the county attorney to prepare a contract amendment with AWD
addressing requested host fee reduction. The County Attorney and AWD attorney have been
working together on draft contract amendment language, essentially providing for the requested
reduction for a ten-year period. This document will be provided separately when completed (with
the possibility that this agenda item may need to be tabled).

County Attorney Powell clarified that the agreement as written takes effect in the current month,
January, and will be for 10 years. The five dollar increase that would potentially take effect July

28", (?? clarify). The five dollar increase would only apply to the 1.2 million tons and drop to
$2.75.

Staff recommends approval of the amended contract addressing the reduced host fee as requested.

Copies of the AWD Memo and the 10-year landfill revenue summary were included in the Board
packet.

ON MOTION OF SUPERVISOR JONES, seconded by SUPERVISOR FUTRELL and carried:
RESOLVED that the Sussex County Board of Supervisors hereby approve the amended contract
addressing the reduced host fee as requested.

Voting aye: Supervisors Baicy, Futrell, Jones, Tolliver, Tyler, White

Voting nay: Supervisor Fly

8.02 Proposed Accounting Manager Position (Finance)

At the December regular meetings, Interim Finance Director Tomeka Morgan presented a draft
job description for a proposed accounting manager position, along with a comparison of finance
director and accounting manager functions and responsibilities. Recently staff (to include the
Treasurer) have met to discuss county finance operations and the need for additional support staff,
particularly given the difficulty of recruiting an experienced finance director. This proposed
accounting manager position is one result of the discussions. While a permanent finance director
will continue to be pursued, staff requests that funding of the additional accounting manager
position be strongly considered.

There was discussion of salaries and part-time positions. There was discussion of whether both
positions, Finance Director and Accounting Manager, were needed.

Supervisor Baicy made the motion, seconded by Supervisor Futrell to hire an accounting
manager. Supervisor Fly offered a substitute motion.

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR BAICY and carried:
RESOLVED that the Board of Supervisors hereby agree to Supervisor Fly’s substitute motion.
Voting aye: Supervisors Baicy, Fly, Jones, White

Voting nay: Supervisors Futrell, Tolliver, Tyler
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ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR BAICY and carried:
RESOLVED that the Sussex County Board of Supervisors approve hiring an accounting manager;
and

FURTHER RESOLVE that the Finance Director is to be retained as a part-time, outside consulitant
for six months.

Voting aye: Supervisors Baicy, Fly, Futrell, Jones, Tolliver, Tyler, White

Voting nay: none

8.03 Update on Courthouse Projects

Victor White, Interim Public Works Director/Solid Waste and Coordinator Administrator
Douglas provided updates on the projects at the Courthouse complex.

9, New Business

9.01 Proposed Part-Time 4-H Educator Position

Dr. Kathy Guindon, Airfield 4-H Center, was in attendance and provided the Board a presentation.
The County Administrator and School Superintendent recently met with Janet Spencer, Southeast
District Director for Virginia Cooperative Extension, and Kathy Guindon, Executive Director for
the Airfield 4-H Education Center, to discuss solutions to address the limitations of Sussex County
youth being able to attend summer 4-H camp. Since the county eliminated funding for the 4-H
program educator/coordinator position a couple years ago, it has been difficult for 4-H to
accommodate Sussex youth at the summer camp, and youth participation will likely be restricted
in the future. Dr. Guindon will provide background on this issue, as well as present a request for
approximately $30,000 of annual county funding for a part-time state program educator position
(approximately 1500 hours at $18/hour) that will coordinate summer camp participation for Sussex
County youth and camp counselors. A job description is being developed for this position and
will be shared separately.

Staff recommends approval.

A handout of the presentation was provided to the Board.

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR TOLIVER and carried:
RESOLVED that the Sussex County Board of Supervisors hereby approve of $12,000 to be
appropriated for the Summer of 2026.

Voting aye: Supervisors Baicy, Fly, Futrell, Jones, Tolliver, Tyler, White

Voting nay: none

9.02 Deputy Registrar Salary Increase Request — Sareese Messier, Registrar

This item was moved to Closed Session during agenda amendments.

9.03 Governor’s Resolution
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This item was tabled.

10. Board Member Comments

10.01 Blackwater District — People interested in open positions; jobs on website,
10.02 Courthouse District — Happy New Year to everyone; thanked everyone

10.03 Henry District — none

10.04 Stony Creek District — SCFD new fire truck.

10.05 Wakefield District — none

10.06 Waverly District — Condolences to Hill Family on the loss of their son.

10.07 Yale District — Thanked Mr. Baicy and Town of Stony for their donation to the SCVRS;
Senior Citizens’ stopped by during holiday; Happy New Year; lot of work to do.

11. Closed Session

11.01 Convene to Closed Session

ON MOTION OF SUPERVISOR TOLLIVER, seconded by SUPERVISOR TYLER and carried:
RESOLVED that the Sussex County Board of Supervisors hereby enters Closed Session, pursuant
to (1) Discussion salary or other compensation of a specific employee; applicable Code Section
2.2-3711(A)1 Deputy Registrar; related to property located within the County;, and (2)
Consultation with legal counsel employed or retained by a public body regarding specific legal
matters requiring the provision of legal advice by such counsel; pursuant to applicable Va. Code
Section 2.2.3711(A)8, update on economic development project. All Board members present
voted aye.

11.02./11.03. Reconvene to Open Session/Certification

ON MOTION OF SUPERVISOR JONES, seconded by SUPERVISOR FUTRELL and carried:
RESOLVED that the Sussex County Board of Supervisors hereby reconvened to Open Session;
and

FURTHER RESOLVED THAT that that the Sussex County Board of Supervisors convened a
Closed Meeting on this date pursuant to an affirmative recorded vote in accordance with the
provisions of the Virginia Freedom of Information Act; and

WHEREAS, the Sussex County Board of Supervisors hereby approves adoption of resolution for
certification, to-wit:
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WHEREAS, that the Sussex County Board of Supervisors convened a Closed Meeting on this date
pursuant to an affirmative recorded vote in accordance with the provisions of the Virginia Freedom
of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia, as amended, requires a certification by the
Board that such Closed Meeting was conducted inconformity with Virginia law.

NOW THEREFORE BE IT RESOLVED that the Board of Supervisors hereby certifies that, to
the best of each member’s knowledge (i) only public business matters lawfully exempted from
Open Meeting requirements by Virginia law were discussed in the Closed Meeting to which this
certification resolution applies, and (ii) only such public business matters as were identified in the
motion convening the Closed Meeting were heard discussed or considered.

Voting aye: Supervisors Baicy, Fly, Futrell, Jones, Tolliver, Tyler, White

Voting nay: none

11.04 Action Resulting from Closed Session

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR TOLLIVER and carried:
RESOLVED that the Sussex County Board of Supervisors hereby approve appropriating $5,000
for the Deputy Registrar position.

Voting aye: Supervisors Baicy, Fly, Futrell, Jones, Tolliver, Tyler, White

Voting nay: none

12. Adjournment

12.01 Adjournment

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR JONES and carried:
RESOLVED that the January 15, 2026 regular meeting of the Sussex County Board of Supervisors
hereby adjourned at 10:20 p.m. All Board members present voted aye.

12.02 Next Meeting

The next regular Board of Supervisors meeting is scheduled to be held, Thursday, February 19,
2026 at 6 p.m.
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